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Background

Morrison Inc. is a geothermal heat pump specialist operation located in Duncannon, Pennsylvania. Founded
in 1980, Morrison has been providing heating and cooling alternatives in residential, commercial, and
educational settings. Morrison has made a commitment to savings for the customer by taking responsibility
for the entire job, from excavating to installation.

Situation

Before Timecard, Morrison’s users worked four to six remote sites, which
meant that getting the employee’s timesheets in on time was difficult. Often
the timesheets were illegible, so office workers had to contact the field
workers to confirm the information on the reports. Additionally,
the field workers filled out their timesheets weekly, rather
than daily, which led to inaccurate reporting of time.

Solution

Morrison Inc has deployed Timecard on the phones of
their Geothermal Technicians. They have taken
advantage of our SmartFence features to ensure that the
techs arrive on site and depart at the appropriate times.
Morrison Inc also adds their jobs to their account so that
workers can choose from an accurate list of tasks. _ J -~

Results:

Morrison’s efficiency has markedly improved since implementing Timecard.
Field workers are clocking in daily and they are accountable for their
location because of the GPS services offered with Timecard. The users
are choosing from an accurate list of jobs and their time is recorded
automatically, an obvious improvement over the sometimes illegible
paper timesheets that wasted time being confirmed. Using one of the
many reports that we offer to customers, administrators are able to
make daily reports that circulate within the company’s management.
This has led to improved response time to jobs that need intervention to
complete on time.
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